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Theo bdo céo két qua hoat dong san xuét kinh doanh tong hop quy 11 nam 2018,
Cong ty CP Du Lich Dich Vu Ho6i An xin dugc giai trinh nhiing chi tiéu cé ty 18
tang, giam 10% so vé1 cung ky nhu sau:

1. Vé chi tiéu doanh thu:

Quy 11/2018 1 41.596.058.219 ddng 2/ con
Quy 11/2017 : 47.762.079.101 dong (me i
Giam © 6.166.020.882 dong 2\ HO.
Ty 18 gidm ; 12,91% &;g&{._ﬁ
Nguyén nhén : Doanh thu quy II/2018 giam so véi cung ky: Ly

6.166.020.882 dong, bing 87% so cung ky 1a do cac nguyén nhén sau :

- Nam 2018, theo chii truong tai cu tric hoat dong cac chi nhanh truc thudc,
Cong ty chinh thirc chdm dut hoat dong ctia Chi nhanh Xi nghiép Gidt Hoi an tur
ngay 01/01/2018. Pdng thoi, chdm dat hoat dong cua Chi nhanh Trung tam It
hanh Hoi an tir ngay 31/3/2018, thanh l1ap Céng ty TNHH MTV Lt hanh Hoi an,
hach toan doc 1ap va c6 100% vén gép tir HOT.

Phan doanh thu giam do giam chi nhanh XN Giat : 1.221.094.224 dong

Phan doanh thu giam do giam Chi nhanh TTLH : 8.501.406.312 dong
- Mic khéc, Quy 11/2017, do thay ddi phuong phép hach toédn vé doanh thu
ban phong qua cdc trang ban phong truc tuyén nim 2017, nén viée didu chinh tir
cdc ndm trude va ca 06 thang 2017 déu duoc diéu chinh va ghi nhén tang doanh
thu, dong thoi tang chi phi ban hang (chi hoa hong cho céc trang mang) trong
thang 6/2017. Phan doanh thu nay tuong ing 2.210.147.886 dong
- Tuy nhién, thuc chat, ngoai cac 1y do trén, nim 2018, nganh du lich Viét
nam ndi chung va Du lich Hoi an néi riéng da duy tri téc d6 tang trudng cla nam
2017, luot khach den tang so cung ky. Tai cdng ty, céng tac ban hang duoc dau tu,
tap trung khai thac t6t doanh thu, theo d6, doanh thu ting so cung ky (néu loai trir
cic yéu to trén, doanh thu toan céng ty trong Quy 11/2018 tang so cung ky 1a : 7%)

2. Chi tiéu gia von hang ban :
Quy 11/2018 : 28.049.921.058 dong
Quy 11/2017 : 33.691.500.306 dong
Giam : 5.641.579.248 ddng



Ty 1€ giam ; 16,74%

Nguyén nhéan : Gia von hang bén tr ong Quy I1/2018 giam so quy 1/2018
la 5.641.579.248 dong, tuong tmg giam 16,74% la do céc nguyén nhan da phén
tich tai phan doanh thu.

3. Chi tiéu loi nhuan tir hoat dng tai chinh:
a. Doanh thu hoat dong tai chinh

Quy 11/2018 : 360.566.696 dong
Quy 11/2017 : 45.051.492 dong
Ting : 315.515.204 dong
Ty € tang : 700,34%
b. Chi phi tai chinh
Quy 11/2018 : 111.289.393 ddng
Quy I1/2017 : 349.631.054 ddng
Giam : 238.341.661 dong
Ty 1€ giam : - 68,17%
Nguyén nhan : Nam 2017 va 06 thang diu nam 2018, do chu truong tai

cau tric hoat dong cua céc chi nhanh va mdt s6 nguyén nhan khach quan khéc nén
cong tac dau tu cua cong ty tam ding, theo do, trong 06 thang dau nim 2018 co
phat sinh mot khoan tién nhan roi, cong ty guri ngan hang cé ky han, vi vay, tién 14
thu vé tir hoat déng nay 1a : 266.306.849 dong;

Dong thoi, 06 thang dau nidm 2018 14i vay ngan hang cting c6 chiéu huéng
giam (Chi con mét mén vay cho khu Tam Thanh ) khéng thé tra trude han nén chi
phi 13i vay cling giam so cung ky.

4. Chi phi ban hang:

Quy 11/2018 : 4.180.456.838 dong

Quy 11/2017 : 6.889.348.737 ddng

Giam : 2.708.891.899 dong

Ty 1é giam : 39,32%

Nguyén nhén : Chi phi ban hang giam so cung ky da dwoc giai trinh tai
phan doanh thu ;

S. Chi phi quan ly doanh nghiép :

Quy 11/2018 : 4.160.751.784 ddng

Quy 11/2017 :4,956.263.351 dong

Gidm : 795.511.567 dong

Ty 1€ giam : 16,05%

Nguyén nhéan : Cong ty luén chu trong dén viéc tang cuong cong tac

tiét kiém, gidm sat chét che chi phi quan ly; mac khac, quy 11/2018, s6 lao dong
nghi viéc khong nhiéu nén chi phi trg cap thoi viée cling giam so ¢ung ky. Theo
do, chi phi quan ly Quy I1/2018 giam so cung ky : 795.511.567 dong.

6. Thu nhap khac:
a. Thunhap khac
Quy 11/2018 : 55.280.117 dong
Quy 11/2017 : 306.238.508 ddng
Giam : 250.954.393 ddng



Ty 1€ giam : 81,95%
b. Chi phi khac:

Quy I1/2018 : 68.900.635 dong
Quy 11/2017 : 85.433.122 débng
Giam . 16.532.487 dong
Ty 1é giam : 19,35%

Nguyén nhan '

- Chi tiéu thu nhap khac quy [1/2018 giam so voi cung ky 1a do anh hudng tu
viéc thanh 1y nhiing TSCP va CCDC khéng can ding, cu thé doanh thu tir
viéc ban thanh Iy TSCD, CCDC & quy I1/2017 14 279.954.545 ddng trong khi
quy 11/2018 doanh thu tur viéc ban hz‘mg thanh 1y 1a 33.590.909 dong.

- Chi tiéu chi phi khdc quy 11/2018 gidm so vdi cung ky la do anh hudng tu
gid tri con lai cta viée ban thanh ly CCDC, TSCD. S6 giam tuong i cua
khoan muc nay 1a 13.182.441 dong.

Tlr cdc nguyén nhén trén, tuy doanh thu Quy II/2018 giam so vdi cung ky,
nhung gia von cling giam theo ty 1¢ tuong tmg, thu nhép tir hoat dong tai
chinh tang da 1am cho lgi nhuan trude thué clia cong ty tang cao dot bién so
cung ky.

Trén day la ban giai trinh vé nhimng chi tiéu tai chinh chénh léch ting, giam
trén 10% so voi cung ky, Ban diéu hanh Cong ty CP Du Lich Dich Vu Hoi An

kinh bao cao.

Tran trong!
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